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SUBJECT: Annual Report of the Economic Development Commission

Attached is the 2010 Economic Development Commission Annual Report for your review.
This report was prepared by the EDC as required by Newton Code Section 22-95, and
summarizes the Commission’s activities and is recommendations for improving the economic
condition and development of the City. It is provided for your reference only and no action is
requested. It will also be posted online so it is available to the public.

Cc: Mayor Setti D. Warren
Bob Rooney, COO
Maureen Lemieux, CFO
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This Annual Report is dedicated to the memory of Gerard “Jerry” Adams, brilliant mind, tenacious advocate, wise
counsel, Chair, Vice-Chair, member and friend of the Economic Development Commission. He was appointed to the
EDC in January 2002 and served until his death in January 2011.-
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Background

The Economic Development Commission (EDC) was established under General Laws chapter 40, section 8A to promote
and develop business and industry within the City of Newton. The Commission was charged with strengthening the local
economy leading to new job opportunities for residents and expansion of the City's tax base. City Ordinance Article 5,
Section 22-75 lays out the governing provisions as summarized below: '

1. The Commission shall consist of 15 members appointed by the Mayor.

2. The Commission has the power and duty to:

« study, investigate, and appraise economic conditions and trends;
« promote, asslst, and encourage the preservation, development and location of new and existing Newton industry,
business and commerce;,
« investigate and assist in the establishment of commercial projects and identify appropriate commercial areas and
zones for such establishment;
« prepare and distribute informational publications;
« cooperate with civic agencies/commissions/associations, state/federal agencies, municipal departments and
officials, and business associations and organizations;
« advise and make recommendations to appropriate officials, agencies, boards, department, and commissions of the
City. ‘
This report is prepared and submitted to the Board of Aldermen in compliance with Gity Ordinance Article 5, Section
22-75 (g) (10). ‘ '

2010 in Review
The EDC has been and continues to be involved in a wide range of projects. Below Is a summary of major projects and

activities conducted during the January - December 2010 period:

Short Term and Long Term Goals and Strategies - Initiated and led by Collins, in May the Economic Development
Commission devoted a meeting reviewing major relevant economic development documents - Newton Comprehensive
Plan, Economic Development Charter, FY2011 Planning and Development Budget Presentation-Economic Development
Goals, Newton Centre Task Force Study and the EDC’s Letter to the Mayor. Highlighting the key points and identifying
commonalities, the EDC established priority short-term and long-term goals.
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Short-Term Goals and Strategies:
« Streamline the City’s permitting process and address structural changes to make the ity more responsive to the
business community. Institute predictability.
« Improve Newton'’s “bio-ready” status
« Invastigate Regional Economic Development Partnerships
« Look into best practices and ways that Newton can actively partner with cities and towns
¢ Gather data on economic development metrics and statistics
o Actively monitor the advancement of and assist:
Riverside
Newton Centre
Austin Strest/Newtonville
Chestnut Hill Square/Route 9
Needham Street

Long-Term Goals and Strategies:
« Continue to monitor active projects in Newton Centre for consistency with the Newton Centre Task Force Study
Report-Firefighters’ Triangle, Cypress Street and address the implementation of plans proposed In the study.
o Zoning process simplification
¢ Re-zoning
o Parking
» Washington Street Corridor
o Future Village Studies
The advancement of these goals may be through EDC's monitoring, review/action,v incubation and structural changes to

make processes more responsive and predictable.

Mayor Setti Warren - Coliins formally met with the Mayor during his Board and Commission Chair Meetings held during
the first 100 days of his administration to discuss the EDGC, its role, activities and membership. On behalf of the EDC,
Collins presented him with the EDC's letter to the Mayor (see attached). Throughout the year the Mayor has met with the
Collins to discuss his economic devélopment priorities: Needham Street, Chestnut Hill Square, Newton Center, and
Austin Street. They discussed areas and activities for constructive EDC collaboration and support. The Mayor is
scheduled to attend the January 2011 EDC meeting to discuss how economic development is a cornerstone in his
efforts to meet the fiscal challenges facing the City and how the EDC can collaborate on efforts to address the City’s
economic development climate.

Guidelines for Addressing the EDC - As an initial step in streamlining our services and being more responsive to
businesses, the EDC developed The Guidelines for Addressing the EDC' for business/commercial applicants who are
invited by the EDC for an optional evaluation of their official submitted proposals. These guidelines clarify the EDC's role,

2010 Newton EDC Annual Report 3




delineate the process, provide a set of questions for discussion regarding the economic merits of their project, and
describe the form of support the EDC may provide. Upon adoption, the guidelines came into use and were applied in the
evaluation of the Chestnut Hill Square proposal. The development of the guidelines was led by Steele. In addition, Collins
met with Alderman Ted Hess-Mahan, Chairman of the Land Use Committee, to discuss the adopted guidelines and the
scheduling of applicable special permit applications to allow for an economic development review when merited.

Chestnut Hill Square - The EDC monitored the advancement of the Chestnut Hill Square mixed-use development
proposed by New England Development for the 11.5-acres site located on Boylston Street/Rte 9. In September, the EDC
invited New England Development to present the proposal and discuss its economic development aspects. Using the
newly developed EDC Guidelines, the discussion between the developer and the EDC was in-depth and constructive.
The EDC voted unanimously to support the proposal and submitted an official position paper supporting the
development which became part of the Planning and Development Department’s project analysis (see attached). Collins
attended the Land Use Committee and.formally presented the EDC's support at the Public Hearing. Plotte! and Collins
wrote a guest column for the TAB 2 in support of the project. The proposal was approved by the BOA.

Newton Centre - Newton Centre continues to be high priority area. The EDC monitors and actively lends support in
ongoing public, business and commercial activities proposed in the village. This commitment Is a result of its investment
in the development of the Newton Centre Task Force Study Report (NCTFS) and the Newton Centre Renaissance-A
Road Map Forward and the advancement of priorities and action steps identified in those reports.

Firefighters’ Triangle - Chaired by Plottel, a feasibility study of the Firefighters’ Triangle site located In Newton Centre
was initiated in August. The working group consists of Eisenberg, Stesle, Leader, lves, Adams, Pears, and Lew who
have been meeting regularly evaluating this important site, consulting with City staff, gathering data and analyzing

potential options for an optimal use for this City-owned property.

Financial Feasibility Analysis Model - While initially developed as a component of the evaluation of the Firefighters'

Triangle project, the financial cost/benefit model developed by Plottel and Steele has been designed to evaluate future
projects as they come before the EDC. The financial insights gained from the mode! will help to identify a project's }
impact upon the City and will allow for more fruitful discussions between the EDC and developers.

. Support of Business Expansion - In 2010, the EDC evaluated and supported the special permit applications for the
expansion of Bill's Pizzeria, Pie and the establishment of the Deluxe Station Diner (see attached). The EDC submitted
official position papers on the economic development merits of the proposals to the Land Use Committee. The EDC's
substantive position paper for the Deluxe Station Diner contributed to the successful extension of a long term lease
agreement from the MBTA required by underwriters. All three business applicants received formal support at the Land
Use public hearings by an EDC representative (Collins and Eisenberg). The expansion and establishment of these

2http://www.wickedlocal.com/newton/news/x2061 439504/Co||ins—PIottel—Chestng%HlH;SquaL@;A;\AL&lQQMQdiﬁ:
‘additional-tax-revenue-and-modest-mixed-use#taxzz1 FnHeDyFy '
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businesses in Newton Centre are demonstrably compatible with the stated goals of the NCTFS and have added to the
vitality and dinning options in the village center. :

Cypress Street - As a result of recommendations identified in the Newton Centre Task Force Study, a group of
stakeholders composed of property owners, Aldermen, interested citizens, City staff and EDC member
representatives, Eisenberg and Pears, are meeting regularly and are investigating parking solutions for Newton Centre
at a site on Cypress Street. Pears is developing urban design models. '

Business Improvement District - The EDC continues to explore and further the establishment of a Business
Improvement District (BID) for Newton Centre, an identified priority established in the NCTFS. A BID is a special
assessment district in which property owners vote to initiate, manage and finance services and enhancements beyond
those provided by a municipality. Members of the EDC and staff (Collins, Cuddy, Steele, Stout) participated in a field
trip, sponsored by Newton Villages, reviewing Newton villages for their potential for a BID with Emmy Hahn, DHCD
Program Coordinator, who provided technical expertise and evaluation. Hahn identified Newton Centre as the most
promising potential BID village center, further substantiating the EDC’s findings in the NCTFS. In July, Cuddy, Collins,
and Stout attended a workshop in Boston on BIDs sponsored by DHCD and later met-with the Executive Director of
the Newton Needham Chamber of Commerce to introduce and discuss the topic. The EDC continues through
collaborations with Alderman Vicki Danberg, Alderman Stephen Linsky, Chairman of the Long Range Planning
Committes, Mayor Setti Warren, City Staff, Newton Villages and BID technical experts to make marketing inroads
towards a BID in Newton Centre.

EDC/Economic Development Advisory Committee (EDAC) Merger - Jack Leader continues to serves as the EDC
representative on the EDAC, a separate, independent commission that reviews the CDBG Micro-Enterprise Loan
Program. In 2010, the Micro-Enterprise Loan Program had approximately $100,000. A total of 4 inquiries were received,
only 1 small business application was reviewed and no loans were awarded. For the Family Child Care Business
Providers Grant Program funded under the Micro-Enterprise Loan Program, 3 applications were received, 1 was "
approved and a total of $2,000 was awarded. In an effort to streamline commission work, institute efficiencies, and
increase marketing and participation in the program and provision of technical assistance to eligible, small business
owners, the EDC voted to recommend that the EDC serve as the Economic Development Advisory Committee for the
CDBG program and that the Consolidated Plan and Citizen Participation Plan be amended to reflect the change (see
attached). Collins submitted and presented the amendment before the Planning and 'Development Board In September.
Collins met with Stout, and Danielle Bailey, the Community Development Planner, to discuss the logistics of the merger.
The request has been positively received and the legal implications are being reviewed by the Law Department.

Regional Economic Development Partnershirps - The EDC has begun to explore ways of collaborating with our
adjoining communities in various economic development efforts. Collins and Stesle met with Adam Ploetz of the 495/
Metrowest Partnership in June 2010. Plostz provided insight on the Gommonwealth’s new regional legislation
encouraging the formation of regional economic development partnerships to work in conjunction with the

" Massachusetts Office of Business Development. He was also able to relate lessons learned from his time at the 495/
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Metrowest Partnership on best préctices for establishing a cooperative working relationship which includes both
municipalities as well as private and corporate members.

Mix-Use Task Force - The Mayor appointed Eisenberg and Adams to sit on the Mix-Use Task Force, a commission
tasked to develop guidelines for large (over 10 acres) mixed-use developments. Eisenberg chaired and Adams served on
the Finance Subcommittee of the Mix-Use Task Force which recommended that a cost/benefit analysis be conducted
and required for proposals submitted under the Mix-Use Guidelines. In'June, the Mix-Use Task Force held a public
hearing at the Senior Center. EDC members were in attendance. '

Newton Cultural Alliance - Rep. Kay Kahn and Alderman Vicki Danberg came before the EDC to present efforts
undertaken by the NCA, a consortium of Newton-based non-profit arts and cultural organizations dedicated to improving
the quality of life in Newton through the promotion of arts and culture, and to seek collaboration from the EDC regarding
the untapped potential economic stimulus and development benefits derived from the arts. Eisenberg, a member of the
NCA, was selected to serve as the EDC representative of the NCA.

Needham Street - The EDC continuss to monitor and support advancements in efforts to improve Needham Street.
Early in the year, the EDC instructed staff to convey to the Mayor their support and available assistance in his efforts
towards an improved Needham Street. From September to December, a class of graduate students in the MIT
Department of Urban Studies and Planning worked under the direction of the Planning and Develdpment Department.
The class held two public meetings at City Hall and delivered a final report ~ “Envisioning Needham Street” — to the City
with thelr vision and recommendations. Many members of the EDC were in attendance. Bob Rooney, the City's Chief
Operating Officer, joined the EDC in an informal discussion of Needham Street and the economic development potential
of the abandoned ral right-of-way to this business corridor. "

Austin Street - A high priority for the EDC is the advancement of an appropriate mixed-use development at an
underutilized parking lot located on Austin Street in Newtonville. In 2010, the City released a Request for Interest (RF) for
the site and received three written responses from interested developers. The Board of Aldermen’s Real Property Reuse
Committee began the property reuse process, and a 14-member Joint Advisory Planning Group (JAPG) appointed by the
Mayor and Ward 2 Aldermen will be established to study the potential development at the site. Collins formally requested

that EDC members be considered in the appointments,

Dukakis Center Economic Development Self-Assessment Tool (EDSAT) - The Planning Department and the Long-
Range Planning Committee of the Board of Aldermen are investigating the possibility of signing up for the EDSAT, a
program offered by the Dukakis Center for Urban and Regional Policy at Northeastern University, to help assess the City’s
strengths and weaknesses in attracting local investment. Staff will investigate the cost and resulting value before making
a recommendation to Mayor Warren. The EDC wholeheartedly supports the pursuit of this evaluation and wishes to be

an active, involved participant.

Riverside - The EDC continues to monitor progress by the developer B.H. Normandy towards development at Riverside.-
In March, the Planning Department conducted a Community Meeting regarding development issues at Riverside; Cuddy,
Pears and Adams participated. In May, the EDC discussed the site’s potential development capacity of 1.3 million
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square feet as identified in the Newton Comprehensive Plan and the economic benefits it could potentially provide the
City. In June, Normandy held a public mesting to present an updated master plan and an updated traffic plan; Lew
attended. ‘

Membership -
o Jerry Adams
« Daphne M. Collins
« Matthew Cuddy
« Charles Eisenberg
¢ Robert Gifford
» Bruce A. Gold
¢ Jane lves
o Jack Leader
o Peter Kal Jung Lew
« Caroline O’Leary
« Philip Plottel,
¢ Carol Ann Shea
New Appointments in 2010 were: -
¢ John R. A. Pears.
o Christopher Steele
Resignations in 2010 were received from Caroline O’Leary, Carol Ann Shea who served for 20 years and Bruce Gold
who served for 9 years. The EDC presented Certificates of Appreciation for their invaluable contributions to the EDC.
Election of Officers were held in March, preceded by nominations in February. Daphne M. Collins was elected Chair,
Phillip Plottel was elected Vice-Chair, and Jack Leader was reclected as Secretary.

Staffing - The City and the EDC has been without a full-time economic development staff since 2008, and had been
unstaffed since March of 2008. Thanks to the institution of the Local Option Meal Tax adopted in 2009, a full-time
Economic Development position was funded in the City budget. In March 2010, Amanda Stout, AICP, was selected and
hired. A graduate of Williams College, with a Masters in Urban Planning from MIT, Stout brings a wealth of experience in
economic development and planning gained from both the private and public sector. The Economic Development
Commission selected Eisenberg to represent the EDC on the Selection Committee interviewing candidates for the Senior
Economic Development Planner position.

Thanks to Stout the EDC website has been updated; she has participated and coordinated many of the EDC's initiatives; -
guided business applicants through the new established EDC's review process; and has identified and steward early in
the internal City’s application process projects of special interest to the EDC. As the ED Senior Planner she maintains
communications and identifies areas of collaboration with:

» Newton-Needham Chamber of Commerce

+ Women's Enterprise Initiative

» Massachusstts Department of Community and Development Office
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» Metropolitan Area Planning Council

Attachments

1.

I A

EDC Letter to the Mayor, November 10, 2009
Chestnut Hill Square, September 24, 2010
Bill's Pizzeria, November 5, 2010

Pie, July 29, 2010

Deluxe Station Dinner, March 5, 2010
EDC/EDAC Merger, September 13, 2010
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CITY OF NEWTON, MASSACHUSETTS
ECONOMIC DEVELOPMENT COMMISSION

November 10, 2009

Mr. Setti Warren, Mayor-Elect of Newton
797 Washington Street, Suite 3
Newtoinville, MA 02460

Dear Mayor-Elect Warren:

The Economic Development Commission would like to congratulate you
on your election. We hope to work closely with you on achieving our common

goals.

The beginning of a new Administration is an opportunity to redirect
thinking toward broad new objectives. We would like to invite you to participate
in a meeting of the Economic Development Commission. We are available
whenever it fits your schedule. This will be an opportunity for you to share your
aims and for us to let you know our curtent thinking on economic development.
We hope that this may be of help in formulating your plans.

This is a difficult time for Newton. Compared to more outlying areas,
our growth has been slow, Newton is a mature suburb with little open-space
suitable for developing new business or housing. Traffic density is high, with
much through-fraffic. The vitality of business in our villages has been declining
as local business people have met competition from large scale shopping malls
located in adjacent communities. The variety of products being offered in the
village centers has declined and so has their pedestrian traffic. The city has failed
to adapt to the changing demographics of its population—the influx of younger
people and the aging of its existing population. Housing and shopping
opportunities appropriate for young and old in our village communities are
inadequate, Lacking sufficient economic development, our tax revenues are not
keeping up with increasing costs. Inevitably, tax rates have been going up and
the quality of municipal services has been difficult to maintain.

Economic developnient is an avenue to increase the vitality of our village
centers and, at the same time, to ease the city's difficult financial situation. We
must advance the City of Newton. Economic development is not just a matter of
finance. It also involves creating a pleasant environment, one that attracts ‘
residents, and businesses and their customers, one that has social as well as
economic sustainability. While we encourage economic development, we always
keep in mind the importance of maintaining Newton’s verdant low scale
suburban environment. Many of our citizens moved into this area precisely
because they value highly the "green” spacious nature of our village
communities. This must be maintained. But it is not inconsistent with improved
and more varied structures in our village centers. The proposed replacement of
the parking lot that makes up the heart of Newton Centre, with green space and
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development of housing and business in locations close to public transportation. Many of Newton's
villages are ideally suited for Smart Growth initiatives.

The Comprehensive Plan provides a framework for economic development visions and goals.
The main potential for economic development lies in Newton’s many village centers. The Report of
the Newton Centre Task Force (July 2008) outlined the possibilities for Newton Centre. Similar
studies for many other Newton villages would show some of the same problems and many of the
same potentials. ' : :

In recent months, we have seen specific development proposals:

o The Newton Firefighters’ Triangle—This would involve a private-public partnership
to rebuild the area surrounded by Lyman Street, Willow Street, and Centre Street. It
would provide the city with a new fire station, additional parking, some housing, and
some commercial space. It would represent the first step in a redevelopment of '
Newton Centre envisioned by the Newton Centre Task Force.

o Austin Street, Newtonville-- a proposal to take what is presently a city-owned parking
lot and to build a mixed-use, housing and commercial, building. It would require the
city to declare the property as surplus subject to its planned use including replacement
of parking, It is envisioned as a first step in the economic redevelopment of
Newtonville. Studies of other aspects of the Newtonville commumity, including a new
public transportation facility, have been or will be carried out.

Business areas are also badly in need of improvement: -

¢ Riverside—redevelopment of the MBTA parking facility at Riverside is being
undertaken by a private consortium in collaboration with the MBTA. ‘

o Needham Street—there is much potential for rethinking the business environment
along the Needham Street corridor.

o Route 9—the planned development along Route 9 remains incomplete.

o Washington Street—the Washington Street corridor from Newton Corner to West
Newton needs rethinking and development. '

A number of barriers have long stood in the way of more rapid growth and development
across the entite city, for example: ’ .
e zoning regulations that block mixed use development and construction of housing in
many village centers,
e a cumbersome and slow special permit process, particularly burdensome to small
business, '
o parking needs, poorly met in many village centers, causing parked cars to occupy
spaces on many residential streets, ’
o parking requirements linked to individual properties and in need of review,
e through-traffic blocking automobile and pedestrian passage at peak times in many
village centers -
« inadequate upkeep, making public spaces unattractive in some village centers.
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Funds are available from a number of sources for studies of Smart Growth, transportation related
issues, parking, green development, energy conservation, and other objectives. We must expand our search for
outside support, so that the city of Newton can undertake studies of economic development possibilities. These
studies will be helpful for Newton to initiate steps to restructure its villages and to overcome the broad

obstacles to its development.

In recent years, Newton’s economic development has been allowed to fall behind some of its
neighboring communities. But times have changed. We operate under greater pressures than in the past. The
Economic Development Commission suggests that the Mayor and the Aldermen put a high priority on the
implementation of a broad-ranging program to foster economic development of Newton’s village centers and

business areas.

Respectfully submitted by The Newton Economic Development Commission,
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September 24, 2010

: The Honorable Ted Hess-Mahan, Chairman and
Aldermen of the Land Use Committee

Board of Alderman '

7+, City of Newton

1000 Commonwealth

Newton Centre, MA 02159

RE: Chestnut Hill Square Project Special Permit Application

Dear Alderman Hess-Mahan and Members of the Land Use Committee:

This letter is to report that at the September 14, 2010 meeting of the Economic
1 Development Commission (EDC), the Commission heard a presentation by
. representatives of New England Development and Goulston & Storts regarding -

“ the fiscal impact of the Chestnut Hill Square proposal. In advance of this

" meeting, the applicant was given a set of relevant economic development
~ o questions prepared by the EDC to inform and guide the presentation and
-t discussion, The EDC voted, with a quorum present (Adams, Collins, Cuddy,
Collins, Chair..  Bisenberg, Ives, Leader, Lew, Plottel, Pears and Steele), to unanimously
 Vice Chair.: support the Chestnut Hill Square proposal and the granting of the special
. permit application.

v

4 . This wholehearted support of the Chestnut Hill Square proposal was based
* primarily on the merits of New England Development’s qualifications and
d* expertise, the improvement of a premium local commercial property in

substandard condition, the creation of jobs and the tax revenue generation,

Applicant’s Qualifications and Expertise
-~ The EDC paid particular attention to the applicant’s ability to successfully
. accomplish and deliver its commercial enterprise. New England Development
. presented a chronological overview of its 40 years of experience in retail,
commetcial and office development in the New England region and its
leadership role in the industry nationally, Furthermore, the applicant highlighted
their local development experience and contributions to jobs and the tax base, in
. particular, their association with the Wells Avenue Office Park, one of the top

" ten taxpayets in Newton, Having both direct, substantial experience in mixed-
~ use development and an understanding of local and regional issues will be
~ critical to getting this project built and successfully leased out.
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Improvement of a Premium Commercial Property

For the past 10 years, this 11.31-acte site comprised of 11 premium, commercial and residential
parcels has sat vacant and in substandard condition. The goal for a much higher value and quality

- project at that site is a stated goal of the EDC and in the Newton Comprehensive Plan’, A visible
gateway into our City, this vacancy and underutilization has a general unfavorable effect on the
abutting commercial neighbors and the provision of retail opportunities. In essence, the parcel is
underperforming economically for the City. Approximately 55,000 to 61,000 automobile drivers

- pass daily by this parcel on their way east to Boston, originating from some of the highest household
income areas in the Commonwealth. Furthermore, New England Development told the EDC that the
high average income and attractive demographics of the Chestnut Hill area has led to interest from
unique retailers and new-to-market stores and restaurants that operate in high-end locations. A
vibrant, developed, and leased-out Chestnut Hill Square can provide retail opportunities, additional
sales and meals tax revenue and an overall improved commercial and economic development
impression and reality of Newton to this attractive market source.

Boylston Street (Route 9) is an area rich in commercial/retail opportunities (Chestnut Hill Mall, the
Atrium Mall, Shaws Supermarket Emporium). The exterior market square design and the more
intimate scale and mix of uses proposed for the Chestnut Hill Square is unique and sufficiently
differentiated from existing retail experiences and businesses. The likely result is a more attractive
and vibrant commercial corridor, that will enhance rather than detract from our existing established
businesses.

Creationv of Jobs
Newton is not immune from the current economic climate; its unemployment rate is 5 6%, The

Boston MSA unemployment figure is 8.4%, 8.8% for the Commonwealth®. With our present
economy still fragile, Chestnut Hill Square construction will provide an impressive 500 new
construction jobs and a solid boost to our general economy and the construction industry sector.

Upon completion and lease-out, the residential, retail/restaurant, medical, health club and grocery
spaces will also provide an estimated 600 permanent jobs. With health care being one of the few
growth sectors, it’s beneficial that the proposal is providing medical office space, a potential source
of local employment and small business creation. Health care is projected to provide more new
wages and jobs for the well-educated during 201 3-2018% At the EDC meeting, the development
team noted that an estimated 50% of the medical office jobs would be net new jobs to the
Commonwealth, Maintaining a significant Newton employment base is a stated goal of the Newfon
Comprehensive Plan, Business Vision and Goals’,

Tax Revenue ,
Increasing our tax revenue to meet the City’s costs is a reality and a necessity.

! Newton Comprehensive Plan, pages 3-25, 28, 29, 32

2 Mass; Executive Office of Labor and Workforce Development, Division of Unemployment, August 2010
3. S. Bureau of Labor Statistics, July 2010

41.S. Bureau of Labor Statistics, July 2010

3 Newton Comprehensive Plan, Business Vision and Goals, page 3-28
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Presently, the combined 11 parcels have a FY2010 Assessed Property Value of $22,714,900 and a
combined Annual Tax Revenue of $441,893.° Upon completion of both phases of the project, the
City stands to see an appreciable increase in the value of the site: an estimated Assessed Value of
$87,053,000 and Annual Tax Revenue of $1,582,000”. -

Additional sources of revenue to the City can be expected from sales and meals taxes. Bven using a
conservative computation from the business income generation from the potential additional retail
and restaurant uses, the City can expect an increase in those sources.

Furthermore, the $1,500,000 one-time building permit fees generated as a result of the construction of
the project will provide an additional positive revenue source for the City. This figure would be a
significant increase to this revenue source, representing approximately 50% of the total license and
permit fees collected by the City in FY2010 ($3,149,845) and anticipated in FY2011 ($3,150,000).8

Conclusion

The Chestnut Hill Square proposal presents a major, timely economic opportunity to develop an
underutilized premium commercial property along Boylston Strect (Route 9) for mixed-use, Clearly -
identified as an economic development priotity by the City in the Newfon Comprehensive Plan and a
top priority of the EDC, the EDC strongly supports this project as proposed. ‘

The EDC expressed disappointment that the reality of the present market conditions led to a
diminished proposal in terms of size and tax revenue generation for such a premium commercial site.

On balance, however, the economic development detived from a successfully completed, fully leased
Chestnut Hill Square in these challenging times, may be a stronger indicator of Newton’s commercial
real estate strength and improved, responsive, business development climate - an exciting, beneficial
project and outcome for the City.

Thank you for your time and consideration.
Sincerely,

Daphne M. Collins, Chair A
Newton Economic Development Commission

CC:
Newton Board of Alderman
Members of the Economic Development Commission

¢ Elizabeth Dromey, Newton Assessor; Annual Tax Revenue is based on ¥Y2010 taxes (assessed value multiplied by
either commercial or residential tax rate, based on current classification) plus the CPA surcharge.

T«A Fiscal Impact Analysis: Chestnut Hill Square, A Mixed-Use Development, Newton, Massachusetts,” Connery
Associates, September 17, 2010, Table 9, page 14.

¥ City of Newton FY 2011 Recommended Budget, Comparative Summary of Fund Sources and Uses, page 1.
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CITY OF NEWTON, MASSACHUSETTS
ECONOMIC DEVELOPMENT COMMISSION

November 5, 2010

The Honorable Ted Hess Mahan, Chairman and
Aldermen of the Land Use Committee

Board of Aldermen

City of Newton

1000 Commonwealth

Newton Centre, MA 02159

RE:  Special Permit #266-10

Bill’ House of Pizza, Inc. d/b/a Bill’s Pizzeria, 751-753 Beacon Street

Dear Alderman Hess-Mahan and Aldermen of the Land Use Commiittee:

This letter is to report that at the October 12, 2010 meeting of the Economic
Development Commission (EDC), the Commission heard a presentation by Dean
Chronopoulos, owner of Bill’s Pizzeria, and Steve Buchbinder, representative of
the owner. The EDC limited its review to the economic development aspects of
the proposed expansion. In preparation of this meeting, the applicant was given
a set of relevant economic development questions prepared by the EDC to
inform and guide the presentation and discussion. The EDC voted, with a
quorum present (Adams, Collins, Cuddy, Eisenberg, Ives, Leader, Jung Lew, and
Plottel), to unanimously support the special permit application to expand the
seating capacity of Bill’s Pizzeria from 33 seats to 57 seats and the granting fora
parking waiver of nine stalls.

The wholehearted support of the Bill’s Pizzeria proposal was based on the merits
of Dean Chronopoulos’ small business expertise, the viability the proposed
business expansion for Bill’s Pizzeria, and the direct compatibility of the
proposal with the established economic development goals and objectives of the
Newton Centre Task Force Study Report and the Newton Comprehensive Plan.

Applicant’s Qualification and Expertise

Dean Chronopoulos is a creative, accomplished entrepreneur and small business
owner of the highly successful Bill’s Pizzeria. Established by his family in 1977
and owned by Dean since the 1990s, Bill’s Pizzeria has grown through Dean’s
keen understanding of Newton and the Newton Centre Village community.
Avoiding traditional marketing efforts, Chronopoulos has integrated his business
into the community culture through word of mouth, support of local school and
neighborhood activities, and the establishment of the popular Bill’s Pizzeria 5K
Charity Road Race (now in its fifth year, attracting nearly 1000 runners). The

-
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Bill’s Pizzeria restaurant brand is strong, unique and village-centric, whose following and loyalty
extends well beyond its quality product and menu.

Viability of the Proposed Business

According to Chronopoulos, Bill’s Pizzeria is a 60% take-out and 40% dine-in business. He
estimates that over 75% of his business comes from the neighborhood who can easily access his
location by walking. The proposed expansion is targeted to increase the dine-in-ratio and to meet the
demands of young village families and date-night couples for an eat-out experience. Chronopoulos
has the interior space capacity along with a liquor license, to create a quality dine-in experience to
meet this demand. Not capitalizing on the physical space capacity would continue to limit the
business to take-out and hinder the dining experience he wishes to provide. '

* This expansion is well thought out and contains all the necessary factors for a successful

restaurant/business expansion: a 35 year establishment, an experienced local restaurant entrepreneur,
space capacity and local market demand.

Compatibility with Economic Development Goals of the Newton Centre Task Force Report
(NCTF) and Newton Comprehensive Plan (NCP)

A vibrant village Newton Centre is a stated goal in both the NCTF and the NCP. Attracting people to
the village centers in off-hours by a high quality business, focused on the local community needs, is
precisely what the expansion of Bill’s Pizzeria would offer.

Conclusion

We are aware of the parking issues in Newton Centre and the need for a comprehensive parking
solution. However, we wish to note that there is available parking within walking distance of Bill’s
Pizzeria based on the results of a parking study conducted in Newton Centre and reported in the
NCTF Report, as well as in the more recent study conducted by Lou Mercuri, the applicant’s
consultant. In addition, the location of the restaurant to public transportation makes a compelling
case for arrival by an alternative mode to the automobile.

The EDC strongly supports this proposal and the granting of the applicant’s waivers. We believe
Bill’s Pizzeria expansion will continue to be an asset to Newton Centre’s tetail and business
attraction and it is complimentary to the goals and objectives of the Economic Development Plan of

our City.
Thank you for your time and consideration.

Sincerely,

?,C,,/\‘..‘

Daphne M. Collins, Chair
Newton Economic Development Commission




CITY OF NEWTON, MASSACHUSETTS
ECONOMIC DEVELOPMENT COMMISSION -

CC: Board of Aldermen
Members of the Economic Development Commission
Steve Buchbinder

Dean Chronopoulos |
Candace Havens, Acting Director of Planning
Amanda Stout, Senior Economic Development Planner




Setti D. Warren
Mayor

Candace Haveis

Interim Director
Planning & Development
Department

Economic Development
Commission

Daphne Collins, Chair
Philip Plottel, Vice Chair
Jack Leader, Secretary

Jerry Adams
Matthew Cuddy
Charles Eisenberg
Robert Gifford
Bruce A. Gold
Jane Ives

Peter Kai Jung Lew
John R.A. Pears
Carol Ann Shea
Christopher Steele

Staff

Amanda Stout

1000 Commonwealth Ave.
Newton, MA 02459
T 617/796-1120

CITY OF NEWTON, MASSACHUSETTS
ECONOMIC DEVELOPMENT COMMISSION

July 29, 2010

Alderman Ted Hess-Mahan, Chair and
Members of the Land Use Committee
City of Newton :
1000 Commonwealth Avenue
Newton MA 02459

Re:  Petition #151-10 — PIE PIE LLC d/b/a Continental, 796 Beacon Street

Dear Alderman Hess-Mahan: |

This letter reports that at the Economic Development Commission (EDC)
Meeting of July 13, 2010, the Commission reviewed and discussed the Petition
#151-10 — PIE PIE LLC d/b/a Continental, 796 Beacon Sireet. EDC members
present (Jerry Adams, Chuck Eisenberg, Bruce Gold, Jane Ives, Jack Leader,
John Pears, Carol Ann Shea, Chris Steele, and myself) voted unanimously to
support the Petitioners’ Special Permit/Site Plan petition to waive the 9 parking
spaces in order to expand to a 48-seat restaurant with conditions.

Parking Waiver Condition — we support the waiver of the 9 parking spaces
temporarily. In the short term, we believe Newton Center has sufficient parking
capacity based on the Newton Centre T usk Force Final Report, on other more
recent parking studies, which identified the peak occupancy of all available
parking supply in Newton Center at approximately 80%, and on the restaurant’s
proximity to public transportation. However, we suggest that you consider
grandfathering the 9 parking spaces requirement for when there is a more
comprehensive parking solution in Newton Centre.

In-lieu of Parking Fees —we do not support the Planning Department’s
recommendation of a financial compensatory contribution at this time.
Independent, retail restaurants operate on small margins of profit. We believe an
imposition of a parking fee would be particularly onerous especially at this phase

of its business expansion.

We believe the expansion and rebranding of Pie Bakery + Caf¢ to “Continental”
is timely, smart and critical to its success in view of the arrival of additional
restaurant/eateries to Newton Center, We believe its expanded hours and
capacity will position itself more competitively and will contribute to the overall

vitality of the village.

F617/796-1142

www.cl.newton.ma,us
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We support this proposal and the granting of the Petitioner’s waiver, We believe that the future
expanded “Continental” will be an asset to Newton Centre adding to the retail and business attraction.
We believe its success is complimentary to the goals and objectives of the Economic Action Plan of
the Newton Coniprehensive Plan and the recommendations of the Newton Centre Task Force Report.

Sincerely Yours,

ECQONOMIC DEVELOPMENT COMMISSION

By: Daphne M. Collins, Chair

CC: Board of Aldermen
Ellen Kaplansky
Stephen J. Buchbinder
Candace Havens
Members of the Economic Development Commission

George Levy
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March 5, 2010

Alderman Ted Hess-Mahan, Chair and
Members of the Land Use Committee
City of Newton

1000 Commonwealth Avenue
Newton MA 02459

Re:  Petition #45-10 — Deluxe Station Diner, 70 Union Street

Dear Alderman Hess-Mahan:

This letter reports that at our March 2, 2010 meeting at which the members
present heard a presentation from Don and Daryl Levy, dba Deluxe Station
Diner, regarding their business proposal to locate a 90 seat restaurant at the
presently vacant T-Stop at 70 Union Street. EDC members present (Jerry
Adams, Matthew Cutty, Chuck Eisenberg, Jane Ives, Jack Leader, Peter Kai
Tung Lew, Caroline O'Leary, John Pears, Carol Ann Shea and myself) voted
unanimously to support the Petitioners’ business petition and the granting of the
parking and restaurant seating size waivers. ' '

Our wholehearted support stems from the Petitioners” compelling business plan
for success especially in these difficult economic times. The Petitioners have
over 40 years of business experience which includes over 10 years running the
very successful Delux Diner in Watertown which has a strong, loyal customer

following based on service, neighborhood integration and a unique, quality

product. In addition, the Petitioners have experience in capitalizing on the
unique architecture of their location and integrating it into the business culture.
They have direct experience working collaboratively with their business
neighbors and successfully differentiating themselves in a community rich in
eateries of which three are successful diners.

The Petitioners respond to the needs and demands of their customers and will be
gauging their Newton business hours, product and services on the particular
needs of the T-commuters. Based on the captive market group of 1500 daily t-
riders, the abutting neighbor customers, their built-in loyal customer base, and
their experience of operating a similar restaurant in seat capacity and area size,
we support the granting of the restaurant seat allowance of over 90 seats.

We also support the Petitioners’ request for a waiver of 18 parking spaces. We
believe parking spaces are available. Based on the results of a parking study
conducted in Newton Centre and reported in the Newron Centre Task Force
Report, the maximum parking occupancy peaked at around 80% from all the

T 617/796-1120
F 617/796-1142

www.cl.newton.ma,us

available parking supply. In addition, the location of the restaurant on the T-line
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makes a compelling case for arrival to the restaurant by public transportation. The Petitioners are
proposing to provide Charlie Cards for the employees.

We strongly support this proposal and the granting of the Petitioners’ waivers. We believe that the
Delux Station Diner will be an asset to Newton Centre adding to the retail and business attraction.
We believe its success is complimentary to the goals and objectives of the Economic Action Plan of

the Newton Comprehensive Plan.

Sincerely Yours,

G

ECONOMIC DEVELOPMENT COMMISSION

3

Cec:  Board of Aldermen
‘ Don and Daryl Levy
Candace Havens
Members of the Economic Conunission
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September 13, 2010

‘. Tabetha McCartney, Chair and

Members of the Planning and Development Board
City of Newton

1000 Commonwealth Avenue

Newton MA 02459

Re:  Request to Consider that the Newton Economic Development
Commission serve as the Economic Development Advisory Committee

Deat Ms. McCartney and Board Membets:

On behalf of the Newton Economic Development Commission, I respectfully
request that you consider the Newton Economic Development Commission
(EDC) to serve as the citizen advisory committee for economic development
issues under the CDBG prograrm.

The EDC believes that this change will provide procedural efficiencies, will
integrate more holistically the gathering and usage of data on Newton economic
trends, and will increase the promotion of and technical assistance to CDBG
funded economic development activities.

Economic Development Commission General Babkground
The EDC is established under City Charter Sec. 22-95. Appointed by the Mayor,

Y. this 15-member board is charged to study and appraise economic conditions and

trends, promote and encourage preservation and development of business,
cooperate and coordinate activities with municipal groups, departments and
organizations in Newton including neighborhood associations, confer with state
and federal agencies, advise and make recommendations to appropriate officials,
boards and departments regarding actions which would affect the economic
development conditions of the City, to name just a few of its relevant

. responsibilities.

it . Procedural Efficiencies

The EDC acting as an advisory committee will naturally provide efficiencies.
The EDC meets monthly, every second Tuesday of the month in Room 209. The
commission can easily accommodate regular and unforeseen CDBG matters in
its agenda, responding quickly to items and forwarding them to the Planning and
Development Board for action. This allows the part-time Community

- Development Planner to schedule more proactively.

0 - In addition, I believe that by having the Community Development Planner report

CDBG issues to the EDC, there will be more awareness and cooperation in

economic development activities targeted for low/moderate income not only by
the EDC but by the EDC staff.
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Integration of Economic Data

The EDC serving as the advisory committee will integrate Newton’s economic data. The EDC is
charged by the City Charter fo study, investigate and appraise economic conditions and trends.
Presently, the substantial research and data gathered regarding low- and moderate-income economic
trends, described in the Consolidated Plan, Annual Action Plan and CAPER, are not presented or
reviewed by the EDC, Having this information presented and reviewed by the EDC will consolidate
this information where it can be used in other EDC initiatives and analysis expanding its circulation -
and usage.

Technical Assistance and Promotion

The EDC actmg as the advisory committee will provide needed technical assistance and promo‘aon of
CDBG economic development activities. The EDC has a depth of professional expertise in financial
services, development, economics, planning and small business, which can be used in the evaluation
of CDBG funded activities. Presently, an EDC member serves on the EDAC and assists in the
evaluation of the Micro-Enterprise loans,

The EDC is actively involved in the business community. They frequently review and evaluate new
and expanding business, and can easily promote the Micro-Enterprise Loan program to eligible
businesses.

The EDC voted unanimously at its August 10, 2010 meeting to recommend that the EDC be
considered the Economic Development Advisory Committee and that the Citizen Participation Plan
be amended to reflect this pr oposed change. We believe that this proposal will provide efficiencies,
that it is consistent with its mission under the City’s Charter and the Citizen Participation Plan for
CDBG economic development activities, If you have any further questions, feel free to contact me.
Thank you for your time and consideration.

Sincerely,

Daphife M., Collins, Chair |

Newton Economic Development Commission

CC:  Amy Yuhasz, Associate Director of Housing and Community Development
Candace Havens, Acting Director, Planning and Development Department
Members of the Economic Development Commission
Amanda Stout, Economic Development Planner
Danielle Bailey, Community Development Planner




